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Board Meeting:  Monday, May 2nd, 2022
7 pm at Brentwood Co-op Auditorium

Meeting attended by:
	First Name
	Last Name
	Position
	Attended?

	Jennifer
	Aikenhead
	Social Director
	Regrets

	Carolyn
	Ardell
	Winter Transportation Director
	Present

	Barb
	Brunton-Johnstone
	Vice President
	Present

	Kyra
	Fisher
	Summer Hiking Director
	Present

	Sharon
	Hanwell
	Secretary
	Present

	Douglas
	Kosowan
	Winter Activities Director
	Present

	Harold
	Kroeger
	Summer Transportation Director
	Regrets

	Peter
	Kubica
	President
	Present

	Eric
	Leavitt
	Website Director
	Regrets

	Dorothy
	Lloyd
	Membership Support
	Present

	Greg
	McKenzie
	Summer Transportation Director
	Present

	Joan
	McLean
	Newsletter Editor
	Present

	Kiyoko
	Miyanishi
	Past President
	Present

	Carol
	Morris
	Phone Coordinator
	Present

	Bob
	Perkins
	Treasurer
	Regrets

	Hugh 
	Powell
	2021-2022 Winter Activities Director
	Present

	Kim
	Tidswell
	Social Director
	Regrets

	Johanna
	Voordouw
	Membership Director
	Regrets



Peter Kubica confirmed that we have quorum and the meeting was called to order at 7:03 pm.  
The agenda was reviewed; Kiyoko Miyanishi moved to accept the agenda, seconded by Carolyn Ardell.  Carried
The minutes of the last Board meeting on March 30th, 2022 were reviewed and amended.  Approval of minutes was moved by Barb Brunton-Johnstone, seconded by Carol Morris.  Carried
Reports
· Bob Perkins, Treasurer (by P. Kubica)
ESOC had approximately $17,000.00 to start the year and now has approximately $15,800.00 when expenses and unpaid bills are taken into account.  If the bus continues to be subsidized in the coming months the surplus will decrease and an increase in bus fees may need to be considered.  We will revisit this issue in the coming months, when there is a clearer picture of how many people are regularly attending over the spring/summer.
· Discussion:  Currently, 30 to 40 people are on the bus each week.  At the present time Universal Coach Lines charges approximately $750.00 when there is a lower enrollment on the bus and the full $10,60.00 when the bus is full.  The bus is therefore subsidized by $100.00 to $150.00 per week.

· Johanna Voordouw, Membership (by. P Kubica)
We currently have 138 full members, 23 associate members and 13 people on the waiting list to become members.

· Kyra Fisher, Summer Activities
In March members were asked for suggestions for summer hikes.  Then a small group met to design the program for the season.  The summer activities schedule has been shared with all members and many of the hikes are already posted on the website.  

· Greg McKenzie and Harold Kroeger, Summer Transportation
We celebrated a full bus and all members with a park pass last week.  Harold and Greg are working together this year, with Harold taking over the monitoring of member park passes.  Harold may also begin tracking guest information so that it is available each trip.  It was confirmed that a donation is sent to those agencies who support trips e.g. Turner Valley Library opened early to provide us with a location for a washroom break.

Issues for discussion
1.  Limit of full Membership/New Memberships
· As outlined in the policies, full members must attend 12 events, 6 of which are on the bus. Associate members may attend a smaller number of events.  Associate membership is used by people who, due to personal circumstances, are unable to attend for the full year (e.g. illness or surgery).  It also includes people who may be away for an extended period of time e.g. living abroad for a year.  Last year it was agreed to move the number of full members to 150.   Consideration was given to holding membership at 138/140 and monitoring our attendance in the weeks ahead or inviting 12 of the 13 people on the waitlist so that membership is again at 150.

Motion:  Joan McLean moved that we continue to have 150 full members.  Seconded by Dorothy Lloyd.  Carried

2. Bus operation and fees
· Low attendance limit:  The current practice is to cancel the bus if there are fewer than 30 registrants.  Consideration was given to a staggered fee structure (e.g. charging $25.00 if there are 25 to 29 registrants and cancelling at 24).  
· Decision:  Maintain the current practices, monitor bus registrations and review the situation at the next board meeting.

· Self-driving when the bus is not full:  As the bus is a critical factor in both ESOC programming and the club finances, self -driving has a significant impact on the club’s well-being.  Members who choose to self-drive still benefit from all of the organizational and social aspects of the club.  At the AGM the suggestion was made that members who self-drive when the bus is not full, make a financial contribution.  

Motion:  Peter Kubica moved that we request a voluntary $10.00 contribution from every person who comes to events via self-driving rather than on the bus. Seconded by Douglas Kosowan.  Carried

Peter will notify all members of this decision via email.

· Bumping procedures & carpooling when bus is overbooked:  When the bus is overbooked people are “bumped” in the following order:  
· Guests
· Associate Members
· Full Members.
A lottery system is used to choose the individuals within the above groups based on numbers that are assigned when each person registers for the event.  The Bus Coordinator then contacts the individuals and helps facilitate car-pooling.  Members will only be “bumped” once in a season.
3. Trip Operation:  
· Trip Posting:  It is suggested that the online registration system provide up to 6 trip possibilities each week so that members can choose the most appropriate option based on their abilities.  This would also ensure that trip leaders know who is going with their particular group.  There was discussion as to how to make this process work efficiently, given the constraints of the computer program and the fact that some people change their group while listening to the information on the bus.  It was also suggested that meeting spots for each group be assigned on the bus so that everyone knows where to gather.
Decision:  Further discussion/investigation is needed.  Kyra Fisher and Barb Brunton-Johnstone will look into possibilities.

· Day Leader Responsibilities:  There is concern that there are many responsibilities involved in this role and people may be reluctant to volunteer.  In order to build capacity and make members feel more confident about taking on the role consideration was given to: 
· revising/updating the Day Leader guidelines, checklists and emergency procedures on the website 
· having the Bus coordinator work alongside day leader and the bus driver to ensure there is a clear plan for the order of events (e.g. routes, drop off/pick up) that works for all parties
· setting aside the front seats for the Day Leader and the Bus Coordinator
· encouraging mentoring so that people with experience on trips are sharing their wisdom
· holding a workshop for day leaders so that procedures are clear and people have an opportunity for discussion
· notifying ESOC members of the opportunity to attend the two-day “Outdoor Council of Canada Field Leader Hiking Course” which is offered by the Alberta Hiking Association (AHA).  The course is tentatively scheduled for June 25 and 26, 2022, with a fee of approximately $100.00.  It was suggested that ESOC might like to consider paying for a member to attend.  More information on the course is available at: https://www.outdoorcouncil.ca/Leadership_Training
· offering a first aid course for ESOC members so that everyone shares the responsibility for our collective wellbeing
· asking for a volunteer to take responsibility for the radios (e.g. charging batteries, ensuring they are ready for each trip, distribution and collection)

Decisions:
· Carolyn Ardell and Barb Brunton-Johnstone will work on the Day Leader documents
· Kyra Fisher will remind Day Leaders that the current documents are available to them.
· Kyra Fisher will ask for someone to volunteer as “Radio Supervisor.”

4. Response to Covid on the bus:  Clarification of our processes is important to ensure all members know what to do in case of infection.  At the January 24, 2022 Board meeting the following motion was passed:
In the case of a Covid positive case everyone on the bus will be notified.  Secondly the next week’s bus would be cancelled and thirdly, everyone in the club will be notified.

Motion:  Greg McKenzie moved that our motion of January 24, 2022 be rescinded.  Joan McLean seconded.  Carried

Motion:  Greg McKenzie moved that in the case of a Covid positive case, the member with Covid (or designate) will contact the Bus Coordinator or President.  The member will be asked if his/her name can be shared with all ESOC members.  The Bus Coordinator or President will send an email to all ESOC members with the pertinent information.  Board members will be consulted if there are extenuating circumstances to determine if further actions are necessary.  Joan McLean seconded.  Carried

It was also suggested that members/guests be reminded to keep their masks on while they are placing and removing equipment from the bus storage as this is often a crowded area where social distancing is difficult.

5. Website maps, distances, and elevations
Decision:  Leave this item until the next meeting

6. Website enhancements
Decision:  Leave this item until the next meeting

7. Summer Barbecue and Fall Luncheon
· Summer Barbecue will be held on July 21, 2022 at Boundary Ranch
· Fall Luncheon is not yet booked

8. 30th Anniversary of ESOC:  We would like to celebrate the anniversary at the Fall Luncheon.  
· Bernie Nemeth has been approached and will do a slide show and may need help finding photos for specific occasions or specific people.
· Dorothy Lloyd will help contact the ESOC founding members to see if any are available to attend.
New Business
· ESOC Continuity Plan:  Barb Brunton-Johnstone would like to set up another meeting at the Brentwood Coop Auditorium to share the information she has gathered.  Dates and times will be suggested through email.
· Peter Dankers has volunteered to take on the role of City Hike Coordinator.  Hikes will take place on Tuesdays and will be listed on the ESOC website.
Adjourn at 8:58 pm
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